VISION
The most sought-after
association whose members
are the most elite
professionals in the region.

MISSION
Baldwin REALTORS®:
- Supports private property
rights.
- Delivers the best tools and
resources to ensure
REALTOR® professionalism.
- Enforces the Code of Ethics.

STRATEGIC
PLAN
The Baldwin REALTORS® is a professional
trade association supporting the success
and advancement of over 2,000
REALTORS® in the Baldwin County area.
BR supports members through
professional education, peer networking,
and MLS services. We work for the
protection of private property ownership
and promote the work of our members in
the local community. REALTORS® are held
to a high standard of conduct by their
peers and the National Association of
REALTORS® code of ethics.

BALDWIN REALTORS®
PO Box 1000
23280 County Road 65
Robertsdale, AL 36567
251-947-3777
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2019 INITIATIVES
Member Value:
Conduct surveys, focus groups and
other methods to identify Baldwin
REALTORS® unique value proposition to
members.
Group Benefit Insurance:
Monitor and evaluate group
insurance benefits for health, errors and
omissions and other group benefits to be
obtained for member benefit.
Broker Involvement:
Ask and learn what Brokers need
from association regarding training,
education and other needs. Develop
materials and formulate plans and activities
to further engage Brokers.
Certification/Qualification for
Membership:
Develop an association
certification/qualification to include testing
for specialized market area expertise. For
example: Coastal/Resort, Farm/Land,
Eastern Shore.
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GOALS
REAL Knowledge
Members will understand Baldwin
REALTORS®, its unique benefits, and know
the difference between BR and other
industry organizations.
REAL Professionals
Baldwin REALTORS® has a set of
industry specific professionalism tracks to
deliver on the REALTOR® brand and the
REALTOR® value campaign.

REAL Data
Baldwin REALTORS® is the premier
local online resource for the consumer that
sets the standard across America.
REAL Value
Baldwin REALTORS® will develop and
implement a comprehensive engagement
program by key member segment.

FOCUS AREAS
Industry Relevance and Member Value | Member Engagement | Professionalism
and Professional Development | Public Relations, Governmental Affairs,
Community, Engagement

